:

LoopWorks Quarterly Members Meeting

Meeting Minutes for March 8, 2025 at 9:00 am
Location: 1421 Yellowstone Ave, Milpitas or online: https://zoom.us/j/8238203495
Light breakfast on site at 9:00 am, formal meeting at 9:30 am

Meeting Ground Rules: Work on consensus basis * Step up / Step back * Try on the process * Don’t
interrupt / raise hands / use a stack * Turn off cell phones * Talk to everyone (not facilitators) * Expect
unfinished business * Leave your ego at the door * Lead by example

1. Welcome

2. Accomplishments over the past quarter:

* Rob completed and submitted the Mark1 Startup Application for grant funding.

*  Uploaded the Hao-edited Transit Forum video to our YouTube channel.

* Populated our YouTube channel with additional videos (bringing our total to 6).

e The South Bay Progressive Alliance (SBPA) published a web page that calls for redirecting
funds from the BART Extension Phase 2 project to other transit solutions.

* Sent the SBPA Media Release opposing the BART Burrow to San Jose Spotlight, Bay Area
News Group, Mineta Institute, Milpitas Beat, and various social media groups in Milpitas.

*  Met with newly-elected Milpitas Council member William Lam.

* Presented LoopWorks, PRT, and the project to the monthly SNA Community Breakfast.

*  Presented LoopWorks, PRT, and the project to the Santa Cruz PRT group.

* Displayed the LoopWorks/PRT poster at the Rotarian Climate Action Summit.

* Emailed a variety of organizations about PRT and its possible value to them: Citizens for
Balanced Growth (Livermore, Pleasanton, Sunol, Dublin), the Ventana Chapter of the Sierra
Club, Dr. Ledoux (the Director overseeing transportation proposals at ARPA-E), President of the
Silicon Valley Democratic Club, and the San Francisco Bay Area Progressive Directory.

* Spoke at 3 VTA Board meetings and 5 VTA Committee meetings about the Republican
administration withholding the $5B from the BART Burrow, and the need for a Plan B.

3. Federal Funding Update: Persistent pressure on Ro Khanna’s Chief of Staff (Tom Pyke) for the past 3
years resulted in a personal note from Ro to DOT Secretary Buttgieg.
LoopWorks will submit a concept paper for a SPARKS grant from ARPA-E.
DOT’s webinar channel for The New Behavioral Science of Mode Choice was canceled, then re-
established by Harvard people. The federal government may no longer be trustworthy.

4. State Funding Update: Senator Dave Cortese is the Chair and only local representative on the Senate
Transportation Committee. Assemblyman Patrick Ahrens is the only local representative on the
Assembly Transportation Committee. **Rob will reach out to their respective transportation aides.

5. Foundation Funding: Submitted the Mark1 Startup Application for grant funding. Commercial section
(pages 4-9) includes business model, TAM, unit economics, and key differentiation from competitors.
Just reading the headings and a few paragraphs will provide an indication of the strength of our proposal.

6. Miilpitas City Council support — depends upon securing funding, strong public support, or changing
Council membership through an election. Three members (Chua, Lien, and Lam) seem open to the


https://zoom.us/j/8238203495
http://santaclaravta.iqm2.com/Citizens/calendar.aspx
https://southbaypa.org/bart/
https://southbaypa.org/wp-content/uploads/2025/01/2025Jan-SBPA-oppose-BART-Burrow.pdf
https://sunnyhillsneighborhood.org/
https://santacruzprt.org/
https://milpitasprt.com/wp-content/uploads/Mark1-Application.pdf
https://assembly.ca.gov/a26
https://senate.ca.gov/sd15
https://www.youtube.com/watch?v=uFr_Q-BEejY
https://arpa-e-foa.energy.gov/FileContent.aspx?FileID=9b39ba7f-6910-42de-9618-1b1d284e556f
https://www.citizensforbalancedgrowth.org/
https://www.citizensforbalancedgrowth.org/
https://www.youtube.com/channel/UCdXPKspg13qwTuJ7W4c96og
https://youtu.be/aZ3yCUpHf-c
https://d5wGLd04.na1.hubspotlinks.com/Ctc/RM+113/d5wGLd04/VWR9Yg7TbSLjW60_D7t56Tt7HW13cSCp5qN1VlN1qZLrC3m2ndW6N1vHY6lZ3lDVrCnxc2q3XdbW85JT072xf5_zW57qpS_5cv-WWTWMYw3zgWjgW7Pk_cy7Y3TtzW7zRn1D3cvzTvW2wX_X42HGs1zW2ndDZC3NH231N1qnWy0CLyp6Mcz8LYFmJVQW67b8VP1F_VZvW7qD08K7C9pK4W1HwY4Y62C2wZW2vwqzB1mr_HdW8kkDSp880v5bW381Pfc9lp_GwW3HwqLN4F8G4RW3mR5kY2Yr6JVW63p_t65BjBT-W7MG7VH58-nLXW8sxV9x5R5Vx6W4J7CTC6K5KGmf3VLTWW04

project if other support is secured.

7. VTA Funding: Publicly challenging the BART Burrow with the question “With Trump Republicans
controlling D.C., what is the likelihood of the promised $5B for the BART Burrow actually showing
up?” Plan B = 80 podcar stops serving 10 square-miles for just $1B. Milpitas City Council support for
Plan B unlikely unless VTA Board takes an interest. **Rob will persist in attending VTA meetings with
this message.

8. Conversation about strategy for creation of the Milpitas PRT. The general public still does not know
about PRT or the value of a podcar network.

9. Final Comments - Republican regime and the future of PRT. Funding from the federal government is
unlikely.

10. Adjournment
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